
Note # 1
Proposal for issue of Online Tender for procurement of 60 lakh of
PP bags for packaging of imported urea arriving through PICT,
Paradip for a period of 06 (six) months.

1. Based on requirement projected by G.M. (Marketing), GeM Contract
Nos. GEMC-511687794491413 dated 27.08.2025 & GEMC-
511687743971742 dated 27.08.2025 were placed on M/s SVS
Polymers Private Limited, Rajam and M/s ABR Petro Products
Private Limited Gorakhpur for supply of total 38 lakh (22.8+15.2)
PP bags respectively FOR PICT, Paradeep following due procedure.
A quantity of 2 lakh bags was reserved for Trial Order.

2. However, arrival of cargo at PICT, Paradeep has been significantly
higher than the projected quantity. Approx. 3 lakh MT of urea has
already been handled. Apart from approx. 0.69 lakh MT of urea
lying at PICT, Paradeep for dispatch approx. 2 lakh MT of urea is
further expected in the coming month. (Daily Report and e-mail of
GM(Marketing) enclosed).     

3. The ordered quantity against the existing GeM Contracts is going to
be exhausted soon. Also, it has not been possible to meet huge
requirement of the bags in time with only two suppliers. Efforts for
parallel contract for procurement of 40 lakh bags could not
materialize due to very high L1 price as compared to the existing
GeM contract. More suppliers as well as quantity of bags are
essentially needed to cater for the arriving/expected to arrive cargo
at PICT, Paradeep.

4. In view of considerably higher quantity of cargo arriving at
Paradeep with still 04 months left for the financial year it is
considered essential to go for a new contract for procurement of 60
lakh bags. The indicative estimated cost for procurement of 60
lakhs PP bags based on Conversion Cost & Freight & Transit
Insurance of the existing GeM contract and Granules rate as on
01.12.2025 will be approximately Rs.9.8 crore only (Annexure –II).
Further, the dispatch of bags will be as per dispatch schedule
provided to the prospective supplier (s) on periodic basis based on
requirements given by Marketing department. 

5. In view of the above, it is proposed to issue online NIT in two bids
system through GeM portal on open tender basis with intimation to
the 10 nos. pre-qualified vendors as per Annexure -I at an
estimated cost of Rs.9.8 crore only (Calculation sheet enclosed at
Annexure –II). 10% of the total quantity is proposed to be reserved
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for Trial Orders on Start-Ups & MSE manufacturers nearby Paradip
subject to acceptance of the L1 rate. As such tendered quantity
would be 54 lakh bags. The NIT will have stipulation for delivery in
phases and escalation/de-escalation of price based on PP granules
price (Draft NIT enclosed). No tender paper cost will be applicable
whereas EMD amount is proposed to be Rs. 2,00,000/- (Rupees
Two lakh) only. Also. Option clause (25% of the estimated quantity)
will be incorporated in the NIT.

6. M/s ABR Petro Products Limited, Gorakhpur has not been able to
supply as per the schedule in the recent months. Consideration of
their offer (in case of participation in the tender) will be subject to
their performance in the coming month against the given dispatch
schedule.

7. It is also proposed to constitute a Tender Committee comprising of
the following officials for scrutiny & evaluation of the bids received
and recommendation for finalization of contract:

i. G.M.(Marketing)
ii.  GM (Tech)

iii) DGM (Contract Cell)

iv) Chief Manager (Finance)

vi) Manager (MM)

     Submitted please for financial concurrence and kind approval.

 

 

 

ANNEXURE –I

List Of Approved Vendors

 
 
Sl. No. Description

1.  Ganga Bag Udyog Private Limited, Varanasi.

2. Sri Venkata Srinivasa Polymers (P) Limited,
Srikakulam.

3. Mahalaxmi Polypack Private Limited, Sidcul.

4. Khemisati Polysacks Private Limited, Silvassa.

5. Sudarshan Addpack Private Limited, Dadar &
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Nagar Haveli

6. Bina Udyog Private Limited, Kolkata.

7. Shree Laminators Limited, Kolkata

8. Sai Surfactant Private Limited, Kolkata

9. Pioneer Polymers, Gujrat

10. ABR Petro Products Limited, Gorakhpur.

      

 
 
 

ANNEXURE –II

 

Price calculation based on PP granules rate for H030SG & H350EG
w.e.f 01.12.2025 (copies attached) and GeM Contracts placed on M/s.
ABR Petro Products Ltd. & M/s.SVS Polymers Pvt. Ltd., Rajam (copies
attached) for supply of Circular woven PP Laminated Bags at PICT,
Paradip.

 
 

Sl.   
       
 No.

Item

Basic Price(Rs. per
MT)

 W.e.f.  01-12-2025

Applicable as on 09-
12-2025

1 PP granules, Raffia grade (H030SG)
depot price of Kolkata of M/s RIL 89960.00

2 PP Lamination grade (H350EG)
domestic price of Kolkata of M/s RIL 98638.00

           

 

  Price calculation of PP Bags per 100 nos. of 130 grams for 45 Kg
packaging Urea

 

Basic price of Raffia grade granules 103 gm              Rs.   
   926.60
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Basic price of Lamination grade granules 27
gm

             Rs.   
    266.32

Conversion costs of 130 gm bag              Rs.    
   171.69

Freight & Transit Insurance             Rs.    
    20.00

Total              Rs   
1,384.61

Add GST @18% on Total              Rs      
249.23

Total cost for 100 bags              Rs   
1,633.84

Total cost for 60 lakh bags      Rs.
9,80,30,400.00

 
 
 
 
 
 
          

 
 

Marketing Mail.pdf
IPL IMPORT OF UREA.pdf
H030SG.PDF
H350EG.PDF
GEMC-ABR Petro.pdf
GEMC-SVS Polymer.pdf
Price Breakup Ms ABR Petro.PDF
Price Breakup Ms SVS Polymer.PDF

09/12/2025 05:10 PM

Note # 2
Submitted for financial concurrence & kind approval to issue online NIT
in two bids system through GeM portal on open tender basis with
intimation to the 10 nos. pre-qualified vendors as per Annexure -I of
above Note at an estimated cost of Rs.9.8 crore only.

09/12/2025 06:33 PM

ANKUJYOTI BORAH
DEPUTY MANAGER

RAJDEEP BORAH
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Note # 3
Please attach the bag consumption report from 01.04.2025 to 30.11.2025.

10/12/2025 11:13 AM

Note # 4
Pl. furnish the same.

10/12/2025 11:17 AM

Note # 5
As desired by Mgr (Fin.), please furnish bag consumption report from
01.04.2025 to 30.11.2025 at PICT, Paradip. 

 

10/12/2025 11:35 AM

Note # 6
PFA of bag consumption report from 01.04.2025 to 30.11.2025
of PICT, Paradip

Bag Consumption report from 01.pdf

11/12/2025 03:11 PM

Note # 7
Bags consumption report is attached at Note#6.
 
Submitted for financial concurrence and approval please. 

11/12/2025 04:00 PM

Note # 8
Estimate concurred. Submitted for further approval.

12/12/2025 11:14 AM

Note # 9

MANAGER (MATERIAL)

K SEMBASHIVA REDDY
MANAGER (FINANCE)

RAJDEEP BORAH
MANAGER (MATERIAL)

ANKUJYOTI BORAH
DEPUTY MANAGER

ROHIT SINGH CHAUHAN
ENGINEER

ANKUJYOTI BORAH
DEPUTY MANAGER

K SEMBASHIVA REDDY
MANAGER (FINANCE)
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The proposal may be agreed as proposed for
 
1) Issue of online NIT in two bids system through GeM portal on open
tender basis with intimation to the 10 nos. pre-qualified vendors as per
Annexure -I at an estimated cost of Rs.9.8 crore only (Calculation sheet
enclosed at Annexure –II of Note No 1).
2) 10% of the total quantity is proposed to be reserved for Trial Orders
on Start-Ups & MSE manufacturers nearby Paradip subject to
acceptance of the L1 rate.
3) Consideration of offer of M/s ABR Petro Products Limited, Gorakhpur
subject to their performance in the coming month against the given
dispatch schedule.
4) Approval of formation of proposed tender committee.
 
Submitted for approval please.
 
As advised by DF the file is send directly for approval please.
 
 

12/12/2025 04:24 PM

Note # 10
Approved

12/12/2025 06:34 PM

Note # 11

 

13/12/2025 11:12 AM

Note # 12
For further n/a pl.

13/12/2025 11:22 AM

SACHIN KHEMANI
CHIEF MANAGER

MOHAN RAJ SHETTY
CMD-BVFCL

MUNESHWAR PRASAD SINHA
GM (TECH)

RAJDEEP BORAH
MANAGER (MATERIAL)
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